Dental Workforce Shortages:
Data to Navigate Today's Labor Market

October 3, 2022

GHeaIth Policy Institute

ADA American Dental Association®



Dental Workforce Shortages: Data to Navigate
Today’s Labor Market

Presenter Moderator Panelists

Chelsea Fosse Marko Vujicic Hana Alberti Hanna Aronovich JoAnn Gurenlian

Senior Health Policy Chief Economist/VP Senior Director Chief Marketing & Director, Education

Analyst ADA Health Policy Institute ADA Center for Dental Communications Officer American Dental Hygienists’
Practice Policy Dental Assisting Association

ADA Health Policy Institute
National Board

OHeaIth Policy Institute

ADA American Dental Association®



Research Parthers

J

American
Dental
Assistants
Association

DAND

Dental Assisting National Board

American
Dental
Hygienists’
Association

?gniteDA

zHeaIth Policy Institute

ADA American Dental Association”

© 2022 American Dental Association. All Rights Reserved.



Why This Matters

Have you recently or are you currently recruiting any of the following positions
in your dental practice? (Percentages indicating “yes.”)
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Report Now Available

Dental Workforce

Shortages- What keeps dental assistants and dental
hygienists satisfied in their roles?

What workplace conditions are to blame for
dental assistants and dental hygienists
leaving their positions?

What levers are available to recruit and retain
a high quality dental workforce?
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What the New Report Tells Us
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Approximately one-third of the dental assistant (33.7%) and dental hygienist (31.4%) workforce
indicate they expect to retire in five years or less.

The majority of dental assistants and dental hygienists are satisfied in their current job.

Roughly half of dental assistants and dental hygienists indicate they have received a raise within the
past year. The majority of wage increases are in the 1-3% range.

The majority of dental assistants and dental hygienists indicated that they receive dental benefits,
paid holidays, paid vacation, and retirement savings from their employers. Health insurance,
paid sick time, paid leave, and continuing education or professional development funds are
rare overall. These benefits matter for recruitment and retention.

Factors associated with retention include work-life balance, positive workplace culture, and ability
to help patients.

Factors associated with attrition include negative workplace culture, insufficient pay, lack of
growth opportunity, inadequate benefits, and feeling overworked.
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Job Satisfaction

Dental Assistants: On a scale of 1 to 10, how Dental Hygienists: On a scale of 1 to 10, how
satisfied are you in your current role? (1 = Not satisfied are you in your current role? (1 = Not
at all satisfied, 10 = Extremely satisfied) at all satisfied, 10 = Extremely satisfied)
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The majority of currently employed dental assistants and dental hygienists indicate they are satisfied in their role.

Fewer than 1 in 10 indicate a low level of satisfaction.
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Job Satisfaction

Dental Assistant Job Satisfaction
(% indicating at least 8/10 job satisfaction)

Average (60.0%)
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Dental Hygienist Job Satisfaction
(% indicating at least 8/10 job satisfaction)
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A lesser share of dental service organization (DSO) employees and part-time employees indicate high job satisfaction.
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Pay Raises

Timing of Last Raise Amount of Last Raise
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Most dental assistants and dental hygienists indicate that they received wage increases within the past year or 1-2 years ago.

Among those who indicated they have received a raise, it was most commonly an increase in the 1-3% range.
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Benefits

Share of dental assistants and dental hygienists
receiving select workplace benefits

The majority of dental
assistants and dental
hygienists receive dental
benefits, paid holidays,
paid vacation, and
retirement savings.
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Group Settings Offer More Benefits

Share of dental hygienists receiving select

workplace benefits by practice type ) . )
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Missing Benefits are Highly Desirable

Share of dental assistants not receiving these workplace benefits,
and the share not receiving who find the benefit "very desirable"

Paid vacation 21.7% 80.9%
Paid holidays 21.8% NG 82.0%
Retirement savings (e.g., 401K, 403B, SEP IRA) 31.9% NG 80.0%
Dental benefits (e.g., free in-house care) 34.5% NG 73.5%
Paid sick time 45.5% NG 75.5%
Health insurance 50.8% NG 64.4%
CE or professional development funds/time 62.7% NG 61.1%
Licensure or certificate fees 74.3% NN 61.8%
Paid leave (e.g., FMLA) 77 2/ 62.6%
Membership in professional association 39.6%

Very Desirable
m Not receiving

Among dental assistants and dental hygienists not receiving these workplace benefits,
the majority indicate that almost all of these benefits are “very desirable.”
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Perceptions on Benefits Generosity

Share of assistant and hygienist employees receiving select workplace benefits as reported

by dentists, dental assistants, and hygienists

92.7%  In general, dentist

Dental benefits 65.5% R
71.9% employers indicated greater
: . 91.2% o .
Paid vacation e, [0.3% generosity in terms of their
- ] 0 i
paid holidays — 87.2% benefits packages than
. . —— ] 0% . .
] Y
Retirement savings S 58.1% and :jental hygienist
—— | Y .
CE or professional development - ———————————— 3 300 71.2% employees
— 0 n ren
Health insurance —44'946_2% more tra _Spa ency
_32 E?053.7% surrounding workplace
- 0
Licensure or certification fees m—25.7% benefits might be helpful.
. I D 0%
Paid leave (e.g. FMLA) 15.2%%£é/0
0
Membership in professional association —5.0§/04/0
0% 20% 40% 60% 80% 100%
mDentists mDental assistants mDental hygienists
zHeaIth Policy Institute © 2022 American Dental Association. All Rights Reserved. 13

ADA American Dental Association”



Why Health Insurance Isn't More Common

Dentists' reasons for not offering health insurance

Too costly 83.1%
Staff has other source of coverage 15.5%
Not the industry norm 13.3%
Don't know how/unfamiliar with vendors 9.9%
Don't feel it's my obligation 6.3%

Don't feel it's important 1 0.7%
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Dentists' reasons for not offering paid leave

Too costly 68.6%
Not the industry norm 30.9%
Don't feel it's my obligation 29.4%
Don't know how/unfamiliar with vendors 7.7%
Decreases productivity / Cannot operate 4.1%

Don't feel it's important 2.1%

0% 20% 40% 60% 80% 100%

Dentists who do not offer their
employees health insurance were
asked why, and the overwhelming
majority indicated cost as a reason.

While cost was also the predominant
reason among dentists not offering
paid leave, nearly 1 in 3 also indicated
that they do not offer the benefit
because it is not the industry norm
and/or not their obligation.
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Leaving the Field Voluntarily

Reasons for Vol

Culture (e.g., poor leadership, toxic environment)
Lack of opportunity for growth and advancement
Inadequate benefits

Overworked

Communication concerns in the practice
Insufficient pay

Safety concerns related to COVID-19

Career has not been satisfying

Practice philosophy

Family situation changed, wanted/needed more time at
Planned to retire at this time in my career
Flexible work schedule needed

Patient attitudes

Pursued dental hygiene as a career

m Dental Assistants ® Dental Hygienists
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The most common
reasons dental hygienists
opt to leave the field
include negative
workplace culture, lack of
growth opportunity, and
inadequate benefits.

The most common
reasons among dental
assistants were
insufficient pay, negative
workplace culture, and
feeling overworked.
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Considerations for Dental Employers

ﬁ Dental practices need to remain competitive as employers when it comes to employee benefits.
E Responsive compensation is a must.

Workplace culture cannot be overlooked.

Consolidated dental practices have an edge when it comes to employee benefits.

Shoring up the workforce pipeline will require long-term changes.
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